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POLICE AND CRIME COMMISSIONER FOR THAMES VALLEY 
 
MINUTES OF THE LEVEL 1 MEETING HELD AT POLICE HEADQUARTERS, 
KIDLINGTON ON 29 JULY 2016 COMMENCING AT 10.00AM AND CONCLUDED 
AT 12.15PM 
 
Present: 
A Stansfeld (AS) (Police & Crime Commissioner/Chairman) 
 
Chief Officers present: 
J Campbell (JC) (Deputy Chief Constable) 
I Thompson (IT) (Chief Finance Officer and Deputy Chief Executive, Office of the 
Police & Crime Commissioner) 
L Waters (LW) (Director of Finance, Thames Valley Police) 
S Chase (SC) (Director of People, Thames Valley Police - for Minute 211) 
M Chappell (MC) (Head of Corporate Communications, Thames Valley Police) 
L Jopling (LJ) (Governance Manager, Office of the Police & Crime Commissioner)  
C Kirby (CK) (People Innovation, Thames Valley Police) 
C Roberts (CR) (Office of the Police & Crime Commissioner) 
 
Apologies: 
F Habgood (Chief Constable) 
P Hammond (Chief Executive, Office of the Police & Crime Commissioner) 
A Cooper (Director of Information, Thames Valley Police) 
 
             
 
 
203 MINUTES OF THE LAST MEETING   

(AGENDA ITEM 1) 
 
RESOLVED: The minutes of the last meeting held on 6 April 2016 were accepted with 
no further comments added and signed by the Police and Crime Commissioner. 
 
 
 
204 TREASURY MANAGEMENT ANNUAL OUTTURN REPORT 2015/16 

(AGENDA ITEM 2) 
 
The Police and Crime Commissioner approved the Treasury Management Strategy 
Statement for 2015/16 at his Level 1 meeting on 20 January 2015. Quarterly 
performance updates were presented to the Police and Crime Commissioner in July 
and November 2015 and January 2016. 
 
The report presented provided information on actual treasury activity for the financial 
year ending 31 March 2016. IT went through the main issues in particular addressing 
the changing market expectations for the first increase in Bank Rate.  The draft Report 
had been presented to and considered by the Joint Independent Audit Committee on 
20 June 2016. 
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The Police and Crime Commissioner NOTED the Treasury Management Outturn 
Report for 2015/16. 
 
 
 
205 FINAL ACCOUNTS 2015/16 

(AGENDA ITEM 3) 
 
The Police and Crime Commissioner received the final outturn position report for 
revenue and capital expenditure in 2015/16, which also provided updated information 
on the level of reserves and balances currently held. 
 
It was noted that all planned savings had been delivered and financial performance 
had stood up well as shown in table 1 (Appendix 1, page 28).    Table 2 (page 29) 
provided an analysis of the year-end revenue underspend of £1.259m but there were 
no significant items to report. 
 
IT noted that the insurance provisions had increased in value from £6.129m to 
£6.427m to match the increase in the actuarially assessed value of insurance liabilities 
as at 31 March 2016, moving monies from earmarked reserves.  
 
The Police and Crime Commissioner was advised that the overall level of reserves 
and balances remained reasonably healthy and left the Office of the PCC (OPCC) in 
a relatively good position as the Force continued to implement and deliver the 
significant amount of budget reductions identified in the medium term financial plan as 
approved in January 2016. 
 
The Police and Crime Commissioner NOTED the final outturn position for 2015/16 and 
expressed his thanks to LW and IT. 
 
 
 
206 ANNUAL GOVERNANCE STATEMENT 2015/16 

(AGENDA ITEM 4) 
 
The Police and Crime Commissioner was reminded that local authorities, including the 
Police, were required to produce an Annual Governance Statement (AGS) to show the 
extent to which they comply with their own code of corporate governance. 
 
Attached as an Appendix (not reproduced) was a single, combined, AGS which 
showed how the Chief Constable and the Police and Crime Commissioner had 
complied with their joint Code of Corporate Governance during 2015/16. 
 
The joint AGS would be published within the annual Statement of Accounts for 
2015/16 published by the Police and Crime Commissioner and Chief Constable. 
 
Regarding the ‘review of effectiveness of the governance framework’, there were no 
significant issues that required immediate attention.  However, four potential issues 
that may have an adverse impact on the internal control environment during 2016/17 
had been identified, but would be closely monitored during the year by the Governance 
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Advisory Group and regular updates would be reported to the Joint Independent Audit 
Committee. 
 
The Police and Crime Commissioner and Chief Constable ENDORSED the conclusion 
and action plan contained therein. 
 
 
 
207 TVP ANNUAL DELIVERY PLAN OUTTURN REPORT 2015/16 

(AGENDA ITEM 5) 
 
The Police and Crime Commissioner was presented with an end of year summary of 
Force performance in respect of the 2015/16 Delivery Plan. The document reflected 
Force activities against the strategic objectives and targets in that Plan (which had 
been the subject of monitoring reports to the Police and Crime Commissioner), 
together with a commentary on the various actions. 
 
In terms of the 51 actions set by the Force in support of the strategic objectives, the 
position was as follows: 
 
46 of the actions were graded ‘Green’ -  Delivered 
5 actions were graded ‘Amber’ -             Incomplete at Year end. 
No actions were graded ‘Red’ -              Target not met 
 
The Outturn Report reflected some significant progress in the delivery of the various 
actions in pursuit of the Force Priorities, which was particularly pleasing given the 
continuing pressures on resources. The Report also provided some contextual 
information relating to crime statistics over the same period. 
 
JC went through the Delivery Plan Aims (page 57 of agenda papers) confirming a 
reduction in the ‘level of domestic burglary’ and a reduction in the ‘volume of rape 
investigations which resulted in prosecutions’.   
 
As to ‘Diagnostic Indicators’ (pages 58), there has been an increase in ‘repeat 
victimisation rate for domestic abuse related violent crime’ between April 2015 and 
March 2016, which showed that there were data issues on repeat victims as to how to 
transfer from Niche to CEDAR but these issues were being monitored at risk 
management meetings.  ’Victim satisfaction levels’ were showing encouraging results 
and were being maintained at a satisfactory level.  The ’Percentage of domestic abuse 
investigations which do not result in a prosecution’ have increased but the Force were 
monitoring this. 
 
As to ‘Delivery Plan Actions’ (pages 61 to 82), the Police and Crime Commissioner 
had concerns about mixed signals as to the level of rural crime (Action 1.8) based on 
NFU insurance claims and had a problem in how this was being reported.  JC 
confirmed he would get an update before the Police and Crime Commissioner speaks 
to the NFU. 
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Regarding Action 3.1, JC noted that four Berkshire MASH’s are live and that Slough 
and West Berkshire would be going live on 5 September 2016 but consistency 
between MASH’s is required. 
 
CSE Reports (Action 3.2) are going down and the Force is seeing a consistent pattern 
here.  The Police and Crime Commissioner indicated that when the year-end figures 
have been produced, he would need a proper explanation as to this trend. 
 
The With regard to Female Genital Mutilation (FGM) (Action 3.7), it was noted that in 
the first quarter there had been 10 incidents recorded.  The Police and Crime 
Commissioner confirmed that he had this week written to all 9 Health and Wellbeing 
Boards.  The Police and Crime Commissioner had expressed the view that whilst TVP 
serve notices to parents of the potential risks of FGM until someone is actually 
prosecuted, the message will not get across.  
 
Regarding Action 3.8, a Fraud Prevention Officer (FPO) has now been recruited and 
is working within the Economic Crime Unit (ECU) alongside the Force Crime 
Prevention Team to deal with crime prevention.    The reports of such crimes are 
relatively small because of the National Reporting System.  Frauds are more and more 
international and complex and the Police and Crime Commissioner confirmed the 
need for a ‘national reporting system’. 
 
The recent update for transport in Action 6.5 (page 82) shows a reduction here of 8% 
in buildings, which was heading in the right direction.  
 
As to Action 6.6 (page 82), The Police and Crime Commissioner was concerned that 
the Chiltern Transport Consortium operates a fleet of diesel engine vehicles which 
may be a problem in the future, as vehicle omission regulations are tightened. 
 
The Police and Crime Commissioner NOTED the contents of the TVP Delivery Plan 
Outturn Report for 2015/16. 
 
 
 
208 CHILTERN TRANSPORT CONSORTIUM FINANCIAL PERFORMANCE 
 OVERVIEW 2015/16 

(AGENDA ITEM 6) 
 
The Police and Crime Commissioner received an outturn report on Chiltern Transport 
Consortium’s (CTC) Financial Performance in 2015/16. The report identified an 
underspend of £0.615m. 
 
The Police and Crime Commissioner was reminded that the CTC managed a fleet of 
2,505 vehicles on behalf of Thames Valley Police, Bedfordshire, Hertfordshire and 
Civil Nuclear Constabularies. Now in its thirteenth year, the CTC continued to deliver 
efficiency savings and value for money for the consortium forces. The Police and 
Crime Commissioner noted that there could be a problem in the future in that we have 
a diesel fleet and therefore a bigger carbon footprint.   
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The CTC Accounts Outturn for 2015/16 provided income and expenditure.  LW noted 
that there are now 5 staff vacancies and were struggling to recruit, which is reflected 
in the under-spend. 
 
‘Devolved Income’ (section 3.11, page 92) shows small variances in vehicles overall 
but this does vary year to year.  LW indicated an error in the TVP section of the table 
which needed amending (see amendment below).  However, some of the surplus 
would go back to TVP at the next Governance meeting: 
 
Main Cost Centre Budget (original budget build Variance (from original budget
   - Nov 2014)    build)     
 
TVP   1288 (was 1,147)   -26 (was 115) 
 
LW went through the 2015/16 CTC Reserves (page 93) shared across the Consortium 
members using the proportional percentage split, in-line with the member forces’ 
financial recharges for 2015/16 and noted that TVP over this period of 13 years had 
delivered an effective service and have managed a surplus of -£615,439 in 2015/16. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
209 INDEPENDENT CUSTODY VISITOR SCHEME ANNUAL REPORT 2015/16 
 (AGENDA ITEM 7) 
 
The Police and Crime Commissioner received a report which provided an analysis of 
the Independent Custody Visitor (ICV) scheme from April 2015 to March 2016. The 
analysis provided a clear picture of the scheme running effectively with all issues 
highlighted having been resolved. Currently the scheme was well placed to continue 
its aim of reassurance to the local community of the rights and treatment of detainees 
in custody together with the conditions of the facilities. 
 
There has been some turnover following a recruitment process and 57 volunteers are 
now visiting custody suites which stands us in a much stronger position.  It was noted 
that Maidenhead were slightly down on actual visits between April 2015 and March 
2016 but this was not critical.  The scheme continues to operate strongly with 
volunteers and the continued good work should be noted.  LJ pointed out that this is a 
good example of volunteers working with custody staff and officers, the scheme works 
well and reflects well on Thames Valley. 
 
The Police and Crime Commissioner requested that any leaflets for ex-servicemen 
who were held in custody be distributed to the volunteers and sit on the police station 
front desks. It was pointed out that Supt. Nigel Doak would be the lead on this. 
 
The Police and Crime Commissioner ENDORSED the report for the period April 2015 
to March 2016. 
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210 POLICE AND CRIME COMMISSIONER’S ANNUAL REPORT 2015/16 
 (AGENDA ITEM 8) 
 
Under the Police Reform and Social Responsibility Act 2011, the Police and Crime 
Commissioner is required to produce and publish an Annual Report on: 
 

 The exercise of the Police and Crime Commissioner’s functions in each 
financial year; and 

 The progress which has been made in the financial year in meeting the 
objectives contained in the Police and Crime Commissioner’s Police and Crime 
Plan. 

 
The Annual Report for 2015/16 covered the period 1 April 2015 to 31 March 2016. 
 
The Police and Crime Commissioner was reminded that after producing his Annual 
Report, he must send a copy of the report to the Thames Valley Police and Crime 
Panel (the ‘Panel’) for review at a public meeting to be held as soon as practicable 
after completion. The Panel must make a report or recommendations on the Annual 
Report to the Police and Crime Commissioner. In turn, the Police and Crime 
Commissioner must give the Panel a response to any report or recommendations on 
the Annual Report.   
 
A copy of the attached draft Annual Report 2015/16 was presented for the Police and 
Crime Commissioner’s consideration and comment as to its content, prior to being 
finalised and submitted to the Panel. The Police and Crime Commissioner commented 
that it was useful to see ’Community Safety Fund’ and ‘Supporting Victims and 
Witnesses’ figures set out clearly in the report (page 115 of the agenda papers). 
 
The Police and Crime Commissioner APPROVED the draft Annual Report 2015/16 
for finalisation and submission to the Police and Crime Panel. 
 
 
 
211 CORPORATE GOVERNANCE FRAMEWORK 
 (AGENDA ITEM 9) 
 
The Police and Crime Commissioner was reminded that the Corporate Governance 
Framework provides clarity on the way the two corporations’ sole, i.e. the Police and 
Crime Commissioner and Chief Constable of Thames Valley, would govern both jointly 
and separately to ensure they were conducting business in the right way, for the right 
reason and at the right time. It consisted of: 
 

 Statement of corporate governance – statutory framework and local policy. 

 Code of corporate governance – sets out how the core principles will be 
implemented. 

 Scheme of corporate governance – defines the parameters within which the 
Corporations’ sole will conduct their business. 

 Separate policy and procedures for each corporation sole, with protocols and 
other governance documents where they operate jointly. 
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The current version had been approved by the Chief Constable and Police and Crime 
Commissioner at the ‘Policy, Planning and Performance’ meeting on 31 July 2015. 
 
The Framework was reviewed and updated annually, usually before 1 April, but had 
been delayed this year pending receipt of the CIPFA publication ‘Delivering Good 
Governance in Local Government – Guidance note for Police (2016 edition)’. 
Following receipt of the draft publication in April, the Joint Code of Corporate 
Governance had been reviewed and re-written to accord with the national guidance. 
 
It was noted that the Framework document had been reviewed and scrutinised by the 
Joint Independent Audit Committee on the 20 June 2016. 
 
The Police and Crime Commissioner and Chief Constable APPROVED the Joint 
Corporate Governance Framework for 2016/17. 
 
 
 
212 THE PEOPLE AGENDA - UPDATE ON HUMAN RESOURCES ISSUES 
 (AGENDA ITEM 10) 
 
The Police and Crime Commissioner received a report which provided him with a 
broad overview of the ‘people priorities’ being pursued by the Chief Constable to 
ensure the Force had a workforce which was both professionally equipped and 
motivated to deliver an effective policing service to the people of the Thames Valley. 
The Chief Constable was wholly accountable for the direction and control of the 
workforce and, since 1 April 2014, had become the legal employer of all police staff 
apart from those engaged directly in the support of the Police and Crime 
Commissioner. 
 
As staff constituted the most significant element of the annual budget, the effective 
use of people was critical to the delivery of the Force Annual Delivery Plan which, in 
turn, had a significant impact on the delivery of the Police and Crime Commissioner’s 
Police and Crime Plan. 
 
This year, the report to the Police and Crime Commissioner was based around the 
headings under the people elements of the Thames Valley Police commitment to our 
public, our partners and our people. Those headings indicated how the Force sought 
to build and maintain a skilled and trusted workforce. They also underpinned the 
Force’s objectives in the Thames Valley Police Delivery Plan. The report contained 
some reflections on the Force’s achievements during 2015/16 and looked ahead to 
some of the challenges and the work the Force was undertaking in the current financial 
year. 
 
Dr Steven Chase (SC) gave a brief summary of the People Agenda. It was noted that 
as the complexity of policing gets greater, more training would be required.  The Police 
and Crime Commissioner pointed out that we needed to get the balance right between 
necessary and effective training and development policies on the one hand, and 
irrelevant and unnecessarily bureaucratic systems and procedures on the other, 
especially when it comes to using the PDR system.   
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SC informed the Police and Crime Commissioner that Thames Valley has one of the 
highest number of police staff employed against Police Officers.  However, the 
‘Specials’ headcount continues to go down but ideally would like this to increase.  It 
was noted that a new head of ‘Specials’ has now been appointed.  The Police and 
Crime Commissioner wanted to know why a ‘Special’ leaves the Force, for example 
was it because they were bored.  JC informed the Police and Crime Commissioner 
that some ‘Specials’ enjoy the job but some use it as a leverage to move into the Force.  
 
The Police and Crime Commissioner NOTED the report. 
 
 
 

213 HMIC REPORTS 
 (AGENDA ITEM 11) 
 
The Police and Crime Commissioner was required to publish comments on reports 
relating to the Force sent to him and the Chief Constable by Her Majesty’s Inspectorate 
of Constabulary (HMIC). Comments may be published in such manner as appeared 
to be appropriate by the Police and Crime Commissioner. However, the Police and 
Crime Commissioner was first required to invite the Chief Constable to submit 
comments on the reports issued by HMIC concerning his Force. In addition, the Police 
and Crime Commissioner must similarly publish comments in relation to reports on 
matters affecting all Forces which are published by HMIC.  
 
Missing children: who cares? 
The police response to missing and absent children key concerns to note were 
inconsistencies of the way the Force were recording and generally needed to tighten 
up the support and help.  However, the inspection examined three areas in detail which 
included missing and absent children.  No criticism was made of TVP in this section 
of an overall very positive report.  7,000 children went missing last year and 5,500 
adults last year was also reported. JC pointed out that this is set out and managed at 
Force risk meetings.  MASH’s are set up so the number of missing children/adult, 
although a big issues are local authority homes and private child homes are now being 
developed.  Private children’s homes are being monitored by local councils but in 
relation to the issues in Slough, the Force are working hard to get good local contacts. 
 
Delivering Justice in a Digital Age: 
A joint inspection of digital case preparation and presentation in the criminal justice 
system. 
 
With regard to the Thames Valley Police and ongoing actions (page 264 of the agenda 
papers), this is an area of constant attention for JC.  The Force have benefited from 
strong assessments in their Peel Effectiveness Report and the appetite in Thames 
Valley Police is strong.  Police forces, Crown Prosecution Service (CPS) and Her 
Majesty’s Courts and Tribunals Service (HMCTS), undertake a comprehensive 
national cost and benefits assessment resulting from digitalisation implementation.  
This should be informed by information from a local level.  All police forces and CPS 
areas should, as a matter of urgency, jointly review arrangements for the provision, 
transportation and storage of hard media to ensure it is available securely to all 
appropriate individuals. 
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JC continued his briefing in respect of the better service received by the CPS. 
However, the Magistrates Court in Berkshire are the worst in the county and are not 
seeing performance here at all.  The Police and Crime Commissioner noted and 
agreed with this comment. 
 
TVP has four active Live Links suites located in Abingdon, Bicester, Aylesbury and 
Slough police stations.  A further six sites are proposed at Amersham, Newbury, Milton 
Keynes, Loddon Valley, Taplow and Sulhamstead.  With expansion, the level of 
savings generated could be in the range of £83k-£155k per annum for Magistrates 
cases and £33k-£95k per annum for Crown Court cases.  There will be no savings on 
police time and the benefits are not being realised. 
 
At section 5.11 (page 272), JC noted that Buckinghamshire were currently running a 
pilot scheme where remand files are being sent electronically Monday to Friday and 
that TVP are the first Force to embark on this.    
 
The Police and Crime Commissioner expressed concerns about the decision to hold-
off file build within Niche until after the completion of the Windows 8.1 roll out across 
the Force.   
 
The Deputy Chief Constable reported that ACC Hogg is to chair a bi lateral Hampshire 
and TVP RMS Niche Board and will keep these matters under review. 
 
The Police and Crime Commissioner NOTED the contents of the reports as a basis to 
determine his response for publication and forwarding to HMIC. 
 
ACTION: A copy of the response to be sent to HMIC. 
 
 
 
214 SPONSORSHIP 2015/16 
 (AGENDA ITEM 12) 
 
The Police and Crime Commissioner was reminded that The Police Act 1996 permitted 
Police Authorities and now Police and Crime Commissioner’s to accept gifts of money, 
loans or other property or services including sponsorship, if it would enable the police 
either to enhance or extend the service which they would normally be expected to 
provide. The Chief Constable was authorised to accept gifts, loans or sponsorship 
within the guidelines set out in the Sponsorship Policy and below £50,000, with the 
requirement to present an annual report of all such gifts loans and sponsorships 
accepted. The report provided details of the £0.114m worth of all such gifts, loans and 
sponsorship received by Thames Valley Police in 2015/16. 
 
LW went through Appendices 1 and 2 (pages 278 and 279), noting that Appendix 2 
is published on the Thames Valley Police website.  The Police and Crime 
Commissioner noted that TVP seems to get relatively little sponsorship and was 
keen to increase this source of support.  
 
The Police and Crime Commissioner NOTED the sponsorship received in 2015/16. 
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215 REVENUE MONITORING REPORT 2016/17  
 (AGENDA ITEM 13) 
 
The approved revenue budget for 2016/17 required the delivery of £15.6m of 
productivity plan savings, which brings the total savings since 2011/12 to £87m.  At 
the end of June 2016 the overall budget was £0.660m overspent against profile to 
date, and a predicted year-end overspend of £2.320m (+0.6%) is forecast.  
 
£2m of the predicted overspend relates to police allowances, police staff and PCSO 
budgets.  The main areas of concern at present were Police Officer numbers.  The 
Force are able to manage the number of current officers but currently are over their 
forecast target on this.  This year there is a complex position in that the budget includes 
the re-deployment of approximately 87 posts (depending on grades and timings etc.), 
which were identified through efficiency savings, into priority service areas.  To date 
an additional 12 Domestic Abuse investigators have been approved by CCMT to 
address the very significant increase in demand in this area of work. 
 
The review of the ICT Restructure and the delay in the Contact Management 
Programme (CMP) was impacting on the delivery of their associated planned savings 
in the current year (2016/17), which was reflected in the forecast outturn position. 
 
The implications of the delay in the roll out of the Contact Management Programme 
are still being assessed but at this time the impact on the timing of the savings within 
the CRED department, with the anticipated training implications in relation to the new 
system are anticipated to create an overspend circa £0.750m in the current year. LW 
is working closely with the department on plans for Contact Management Programme 
and is concerned on the impact on performance.  The Police and Crime Commissioner 
noted that in relation to Contact Management, a lot of Forces had got this wrong. 
 
There are a number of staff that the Force will bring into the ICT restructure and LW 
has increased the number of employed staff, changed flexible contracts and all; of this 
has increased the level of staffing.  The Force will make some savings but not the level 
previously indicated. 
 
Regarding ‘Supplies and Services’ (section 3.22, page 285), the annual budget 
includes the ICT 5 year strategy rationalisation project to reduce the long term costs 
of the Forces’ ICT function.  The costs of this project is funded from reserves but the 
planned savings will not all take place this financial year. 
 
The Office of the Police and Crime Commissioner (OPCC) had also identified that it 
was expecting an under achievement of investment interest income received 
compared to the approved budget, which would be partly offset by lower interest 
charges on borrowing, but the current net expectation was an overspend of £0.320m 
on the OPCC controlled budgets. 
 
LW highlighted her concerns as to the outcome of Brexit on the increase on the price 
of fuel.  
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The Force and OPCC were working to mitigate and minimise the year-end position 
without a detrimental impact on operational performance. It was still a very early stage 
in the financial year and significant work was currently being undertaken, including: 
ensuring police strength remains on target by proactively managing the recruitment 
intakes, focusing and prioritising the use of overtime and identifying and realising new 
Priority Based Budget savings. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
216 CAPITAL MONITORING REPORT 2016/17  
(AGENDA ITEM 14) 
 
The Police and Crime Commissioner was advised that this Capital Monitoring Report 
included spending and known commitments up to the end of June 2016 and that the 
report should be viewed in conjunction with the update to the Medium Term Capital 
Plan (MTCP) also presented at this meeting. 
 
The approved capital budget for this year was now £37.536m, assuming approval of 
the proposed changes to the MTCP. This reflected the full year re-phasing of £9.782m 
from 2015/16 budgets, funding of £7.635m to support the purchase of a leased 
building, additional ACPO TAM grant funded purchases and a full review of ICT 
programme budgets, which reduced the current year ICT allocation by £3.825m. 
 
To date, including annual provisions, a total budget of £12.238m had been drawn upon 
for schemes in preparation and live schemes, leaving up to £25.298m to be drawn on 
over the course of the financial year if required.  
 
Actual expenditure to the end of June 2016 was £2.076m and commitments added a 
further £5.565m. Total spend and commitments therefore amounted to £7.648m and 
predominantly related to ICT based projects at this stage. At this stage of the financial 
year, a number of projects were either in the early stages of preparation, or remained 
at pre-reparation stage with no commitments identified to date. There were no forecast 
project variances at this time. 
 
LW went through two specific property scheme items listed in Appendix 1 (page 297 
of the agenda papers), being: 
 

 Sulhamstead Teaching Block - LW was hopeful of an under-spend but would 
report back on this at the end of the year. 

 Milton Keynes site wide works –the project includes service infrastructure work 
and a consultant has now been employed to do this work. 

 
ACTION: LW to provide an update on the Sulhamstead Teaching Block at the end of 
the year. 
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The Police and Crime Commissioner NOTED the report and APPROVED:  
 

 The updated capital monitoring report, including the revised budgetary position 
identified in the MTCP update and the progress on individual projects 

 

 The total annual budget released to date of £12.238m compared to the 
approved budget allocation of £37.536m 

 
 
 
217 MEDIUM TERM CAPITAL PLAN  

(AGENDA ITEM 15) 
 
The Police and Crime Commissioner was reminded that in January 2016 he approved 
the Medium Term Capital Plan (MTCP) for 2016/17 to 2019/20. The MTCP had now 
been updated to reflect the re-phasing of expenditure from 2015/16 and to incorporate 
known changes since the capital budget was approved by the Police and Crime 
Commissioner in January.  The MTCP now also reflected a review of the Information 
and Communications Technology (ICT) 5 year strategic plan, the impact on ICT 
Capital Programmes and also some changes to property schemes, including the 
impact of Asset Management Plan (AMP) movements.  LW noted that there had been 
a number of variations affecting the ICT schedule of work and associated budgets but 
the report was only seeking the Police and Crime Commissioner’s approval to re-
profile the budgets across the financial years of the MTCP.     
 
Total capital investment over the four year planning period now totalled £84.237m, an 
increase of £15.104m since January, with an increase of £9.131m relating to the 
current year (2016/17). In the main the current year changes reflected an increase in 
re-phased budgets from 2015/16 of £4.277m since January; a proposal to purchase a 
leased building at £7.635m that was expected to release significant revenue savings 
from rental charges, £1.297m of ACPO TAM funded equipment and a number of 
variations affecting the ICT schedule of work which reduced the TVP current year ICT 
budget requirement by £3.825m after budget re-phasing. 
 
The main ICT changes included some re-phasing of works and budgets, the updated 
impact of Contact Management Programme (CMP) project, Windows 8 Desk-Top 
Operating System Replacement (DOSR) and Police Service Network (PSN) 
compliance. The ICT schedule now included a note of the previously approved (joint 
TVP and Hampshire) £7.28m ICT 2020 reserve funding (TVP £3.99m) assigned to 
supporting capital programme staff costs and the joint £4.8m costs (TVP £2.631m) to 
implement the Software Rationalisation project, which would release significant 
revenue savings. Both those funds were supported from the Improvement & 
Performance (I & P) revenue reserves and TVP’s share would be included for 
information only to the MTCP as they were not capital spend. 
 
At this time the Digital Policing Programme (DPP) programme was preparing a 
business case to determine full benefits, cost and project time line. This was expected 
to be completed in time for the formal budget round later in the year. The current 
proposals did not include any additional allocation for this programme, although it was 
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felt the commitment, if approved, could be significant (in the region of £5m - £10m 
jointly) across both TVP and Hampshire. 
 
Based on current planning assumptions, including revised resourcing expectations, 
the updated MTCP was expected to require an additional £5.081m of new I & P 
reserve funding over the 4 year period (excluding external grant and DPP). The 
purchase of the leased building would be funded by borrowing. There was not 
expected to be any accumulated capital reserves left available as at 31st March 2020. 
 
The Police and Crime Commissioner was content about most of the update and 
changes as presented by LW but expressed his concern that ICT did not seem to have 
an idea of what this project would eventually cost, which is a problem also for LW.  JC 
said he felt much more assured by the current ICT team and this was why the ICT 
department were flagging up issues. A lot of work and cost has been underestimated 
but with a fresh ICT team in place, CCMT are seeking reassurances.  However, this 
situation still remained a cause for concern for the Police and Crime Commissioner.  
The Police and Crime Commissioner therefore indicated that he felt this financial 
commitment appeared open ended but that he had little choice other than to note this 
situation and approve the recommendations.  LW will come back in the autumn with 
more assurance in respect of the forecast expenditure. 
 
The Police and Crime Commissioner APPROVED: 
 

 A total increase of £9.131m in the annual capital programme for 2016/17, up 
from £28.405m in January to £37.536m, reflecting both final 2015/16 re-phasing 
and new or varied schemes including: 

 
o Re-phasing of the budget from 2015/16 at £9.782m, an increase of 

£4.277m since January. 
 

o An increase of £7.635m in the Property schedule to enable the purchase 
of a leased property, releasing annual revenue costs in excess of 
£0.600m per annum. 

 
o The re-based ICT scope of works reducing the current 2016/17 year 

requirement by £3.825m  
 

o Noted the increase in grant funded capital purchases of £1.297m. 
 

o Acknowledged the position on funding for ESMCP increasing the Force 
funding requirement by £3.583m contributing to a full new funding 
requirement from the I & P reserve of up to £5.081m over the MTCP 
period. 

 
o Noted an overall increase of £9.783m in the Medium Term Capital Plan 

(2016/17 to 2019/20) for planning purposes, after re-phasing and 
additional grant funded expenditure, from £74.454m to £84.237m, 
principally reflecting the purchase of the leased building and some 
additional ICT spend. Formal approval for the 2017/18 budget will be 
sought during the autumn budget process. 
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218 TREASURY MANAGEMENT QUARTERLY PERFORMANCE  
 UPDATE 2016/17 
 (AGENDA ITEM 16) 
 
The Police and Crime Commissioner was reminded that he approved the Treasury 
Management Strategy Statement for 2016/17 at the Level 1 meeting held on 18 
January 2016. The report explained how the Office of the Police and Crime 
Commissioner (OPCC) was complying with the agreed strategy and provided 
performance information for the period 1 April to 30 June 2016. 
 
It was noted that the Treasury Management Quarterly Performance Update had been 
affected by Brexit and that economists predict a recession as the rates for investments 
have dropped since then.  IT briefed the Police and Crime Commissioner as to Capital 
Financing Requirements and to note that the 2016/17 closing figure for the revised 
indicator of £38.693m would increase because of the Fountain Court property. 
 
The OPCC borrowed 5 times during the 3 month period April to June 2016, as show 
in table 4 on page 324. In all 5 cases borrowing was undertaken to cover a short term 
cash shortfall pending the receipt of government grants and/or precept income. 
 
Regarding table 5 (page 324), IT reported that investment interest rates are forecast 
to go down in the autumn and the figures in the table would need to be adjusted 
accordingly.     
 
The Police and Crime Commissioner NOTED the report. 
 
 
 

219 TVP DELIVERY PLAN 2016/17 MONITORING REPORT 
 (AGENDA ITEM 17) 
 
The report provided the Police and Crime Commissioner with a quarterly update on 
performance in respect of the TVP Delivery Plan in support of the Police and Crime 
Commissioner’s Police and Crime Plan. The update reflected the high level progress 
over the first three months of 2016/17. 
 
JC gave the Police and Crime Commissioner an update on the figures for ‘reducing 
the level of rural crime’, noting there were 398 occurrences on Niche between April 
and June 2016 which were identified as rural crime.  This was a reduction of 74 
offences (18.6%) when compared to the same period of 2015.  JC noted that there 
had also been a slight drop for ‘Total Calls for Service’ as shown on page 335. 
 
In respect of Delivery Plan Action 1.2 ,  to ‘Improve the Criminal Justice experience for 
victims of domestic abuse and serious sexual assault’, the proposal to use specialist 
3rd party providers to assist with access to services and improved medium risk safety 
planning was approved by the Chief Constable’s Management Team (CCMT) in May 
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this year.  A pilot is now underway in Reading and Wokingham and a Force-wide 
implementation plan is under development. 
 
Regarding Delivery Plan Action 1.3, to ‘Improve the quality of Police investigations and 
prosecutions and better support the victim’s needs’, the Strategy Unit and CPS are 
working closely to improve the quality and timeliness of rape files.  The Early 
Investigative Advice (EIA) Scheme for rape files is underway and this is continuing to 
develop and TVP are working with Leicestershire Police on how to continue with a 
better service. 
 
Regarding Action 3.1, –‘To continue to prioritise serious sexual assault through 
education and by providing the highest standards of investigation and response to 
victims’, the Rape and Serious Sexual Assault (RASSA) partnership identified that 
music festivals were often accompanied by an increase in sexual assault disclosures, 
and so ‘Consent is Everything’ has organised stands at Truck Festivals, Reading 
Festival and Bunk Festival, with the results being published later on in the year.  The 
Safer Schools delivered sexual consent workshops to 6th Form pupils in Slough and 
West Berkshire and JC confirmed to the Police and Crime Commissioner that these 
will be evaluated and rolled out. 
 
The Chief Constable covered a live section about the Force’s commitment on an online 
chat and this produced a high turn-out interacting with the public.  A lot of questions 
came in about general policing and the Force can now inform the LPA Commanders 
about how to communicate direct with the public in relation to this.  Overall, the online 
discussions had a good response. 
 
The Police and Crime Commissioner noted the level of increase of rape cases had 
clearly gone down and JC will be discussing this in the next Force Performance 
meeting in order to maintain this trend.   
 
In respect of Action 7.5, the Police and Crime Commissioner asked JC about hate 
crime definitions and how much of hate crime is within the ethnic communities.  JC 
pointed out that the Force was keen to not criminalise young people but to assess the 
risk and threat. 
 
Regarding Action 7.6, in respect of making sure Stop and Search is used 
proportionately and in accordance with the Best Use of Stop and Search Scheme to 
keep our communities safe, it was noted that this issue will be considered at the next 
Force Performance meeting. 
 
The Police and Crime Commissioner asked LW whether we were getting PCSO 
apprenticeship money back and it was confirmed that it was hoped that we would do 
so in the future.  SC will be looking at this next year when we start paying a levy. 
 
The Police and Crime Commissioner NOTED the report. 
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220 OPCC STRATEGIC DELIVERY PLAN 2016/17 
 (AGENDA ITEM 18) 
 
Attached as an Appendix (not reproduced) was a copy of the OPCC Strategic Delivery 
Plan for 2016/17. 
 
The plan comprised four sections: 
 
Section A (objectives A1 to A6): OPCC ‘outward-facing’ activity in support of 
monitoring and delivering the 6 strategic objectives contained in the Police and Crime 
Commissioner’s Police and Crime Plan. 
 
Section B (objectives B1 to B5): OPCC ‘internal’ activity in support of all other 
functional responsibilities of the Police and Crime Commissioner. 
 
Annex 1: HMIC Inspection Reports response ‘Tracker’. 
 
Annex 2: Consultations response ‘Tracker’. 
 
The main area of concern within the Plan as highlighted by IT was in respect of Action 
A3.8 (‘Achieve the contract specification for the Hate Crime contract’) and pointed out 
that this issue, of the Thames Valley champions’ network having not been launched 
as required by the agreed contract, was discussed at the OPCC Senior Management 
Group (SMG) meeting and staff were engaged with the service provider to ensure 
actions are being taken to rectify this problem and achieve the contract specification 
outcomes.   
 
The Police and Crime Commissioner NOTED the progress with the OPCC Strategic 
Delivery Plan. 
 
 
 
221 DECISIONS UNDER THE SCHEME OF GOVERNANCE 
 (AGENDA ITEM 19) 
 
The Police and Crime Commissioner received a report which detailed the decisions 
that had been taken in accordance with the Scheme of Governance during the period 
1 March to 30 June 2016. 
 
The Police and Crime Commissioner NOTED the decisions taken by the Chief Officers 
during the period 1 March to 30 June 2016. 
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222 MINUTES OF THE COMPLAINTS, INTEGRITY & ETHICS PANEL 
 MEETINGS HELD ON 27 APRIL 2016 AND 29 JUNE 2016 
 (AGENDA ITEM 20) 
 
The Police and Crime Commissioner received two sets of minutes of meetings of the 
Complaints, Integrity and Ethics Panel held on 27 April 2016 and 29 June 2016. 
 
The Police and Crime Commissioner and JC NOTED the minutes dated 27 April 2016 
and 29 June 2016 and confirmed there were no issues to report. 
 
 
 
 
 
The Level 1 meeting concluded at 12:15pm. 
 
The next meeting to be held on 28th October 2016 at 10.00am in the Conference Hall, 
Police Headquarters, Kidlington.  
 
 
 


